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OGpazoBa're.mmuii Scrum: oneir NPHMEHECHHS TEXHOIOIHH

B npodecCHOHAILHOM 1esiTeIbHOCTH H KH3HH
A O

CRUM (or anramiicKoro «CXBaTKa») — ITO CMOCOO YNPABIEHHA MPOEKTAMNH T8 HeDOIbIINX
komana. SCRUM nomoraer 6nicTpo aBurarbes K uean (r00aIbHOI ILTH MPOMEAYTOYHOI) I rHOKO
pearnpoBarTh HA H3MEHEeHHe BHEHNX VCI10BMil.

Tepyunoaorua SCRUM
- CnipnaT (Sprint) — nepnon, 3a KOTOPbIi KOMAHIA JOTAHA BHIMOTHATH
onpeleIeRHbIN HA0OP 3a1a% M MOIYYNTh FOTOBBIN MPOMERY TOTHBII
pesyabTart
- deitm (Daily) — exennessble BeTpeun 118 IIAHMPOBAHNSA It KOOPIMHALIK
- SCRUM-10cKa — MHCTPYMEHT, KOTOPbIil N03B0.15€T C.1e11Th 3a
AKTYATbHBIMH 321a49aMi
- baxaor (Product Backlog) — nepacnpeaeennbiil cnincok Beex 3azad
- eduScrum — yuednoe orpeTnaenne merogozormm SCRUM

I Kak yempoeH eduScrum I
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N 7,
Kaxk opranmmosats SCRUM B mkoe
N
1. Pacnpexeanre poan

cocras komanasl SCRUM sxonar:
Scrum Master (ckpaM-MacTep) — O0TBedYaeT 3a Ka4ecTBO PadoOvYNX NPoleccoB
Product Owner (B1azeren npoayKTa) — OTBEYAeT 3a Ka4eCTBO MPOIVKTA

Developers (paspaboTunkn) — oTBeuarOT 3a npouecc padoTsl

Npoext/Project Komawpa /Team name YuacTimxu xomamas/
Team members =
7 X Oprammsyitte
MCTopHm Kpurepuu ycnexa Hapo 8 pabore foroeo ednScrum-:xocxy
Stories Celebration criteria Todo In progress Done eduScrum-10cKa — 310
odwas Tadamua 3azad,
KATEropmm.
3. Hasnauste eduScrum-macrepa 8 \
vy R
eduScrum-Macrep noaJepANBaeT KOMAHAHBIL IVX o Cleaur 3a f 5l

co0.1I01eHeM CPOKOB. OHn nomoraer peliaThb KOB@.’!IIKTN B KOMaHIe u

pa3dupaTbes ¢ MPENATCTBHAME B PadoTe, CACIUT 3a TeM, 9T00bI Bee ¢
BCTPeYN MPOBOINTICH BOBPEMSA, 0TBedaeT 3a oOHoBIeHne eduScrum-
J0CKH H MOIEPANBAET Paboumil HACTPOIl B KOMaH1e.
Pyrosoacrso no eduScrum
Hy u 3awem ayxen eduScrum?

*@opMupyeT KOMAHIHbIE HABLIKH.
* MoTusupyeT K 00y4eHHO.
* PazsuBaer soft skills.

«He 2a06uTs cacnaty, Lena wa aty nepeno. MNaaw M2 acwe 1 AcHa, Aena nepemewaer
ecnn Gyaer KOTODME CeHvac n nepexAensacT Coaa SIPOCANA NOCHE
BOIMOMMHOCTS » pabore CACNAHHBIC ACNa npoBepKM,
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